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OUR MISSION:

The Armed Services YMCA San Diego enhances the
lives of military service members and family in
spirit, body, and mind through programs that are
relevant to the unique challenges of military life.




LETTER FROM OUR
EXECUTIVE DIRECTOR

Frank Martin
Executive Director
"It is the
laughter
and the
joy of the
children
and
families
who fill its
halls that
truly
make us
proud.”

Dear Friends and Supporters,

As we reflect on 2025, we do so with deep gratitude, both for the military
families we are fortunate to serve and for the community that stands
beside them. Our mission remains steady: supporting service members and
their loved ones with compassion and care. This year's theme, Built to
Serve, Ready to Adapt, guided us in every season.

We celebrated the opening of our Center for Military Families in Murphy
Canyon, creating a welcoming place where families find connection,
stability, and support. This year also marked the achievement of
accreditation for the Center, a milestone that reflects the high standards
and dedication behind the services we provide. Yet what brings the space
to life each day is something far simpler and more meaningful: It is the
laughter and the joy of the children and families who fill its halls that truly
make us proud.

Across our programs, from food support and urgent childcare to Warrior
Care and equestrian therapeutic services, we continued adapting to meet
evolving needs, delivering more than 58,000 meaningful moments of
care and connection. When tragedy struck our neighborhood through a
plane crash close to home, we worked alongside our community with
immediate response, ensuring military families received support when they
needed it most.

In every moment of stability restored and every child’s laughter
heard, we see the compassion of this community at work.

We are humbled by the trust families place in us and by the generosity of
our board, staff, volunteers, donors, and partners who stand faithfully
beside military families across San Diego.

As we look ahead, we remain committed to walking alongside military
families, strengthening mission-readiness through the power of community
and care. We thank you for standing with us in providing steadfast support
to military families, and we look forward to strengthening our circle of care
together in 2026.

With sincere appreciation,

Frank Martin, Executive Director
Armed Services YMCA San Diego




THE COMMUNITY
WE SERVE

For more than a century, the Armed Services
YMCA has focused on supporting junior-enlisted
service members and their families, who often
carry the greatest financial and operational
pressures of military life.

In San Diego, home to one of the Ilargest
concentrations of military families in the country,
service members and their loved ones navigate
frequent relocations, extended deployments,
and demanding work schedules that can make
everyday stability harder to maintain. Many
families are raising young children while building
their military careers, often far from extended
family and traditional support systems.

In a region where the cost of living continues to
rise and access to affordable childcare and
essential resources can be limited, these pressures
can place significant strain on families already
adapting to the realities of military service. As
a result, community-based, mission-aligned
support is a critical component of sustaining family
well-being and long-term readiness.

“...community-based,
mission-aligned support
is a critical component of
sustaining family well-
being and long-term
readiness.”

115,000

Service Members
In San Diego County
with approximately

118,000

Family Members




BUILDING COMMUNITY 03
TOGETHER

SPECIAL AND COMMUNITY EVENTS

Throughout the year, ASYMCA San Diego hosts Special and Community Events that
bring military families together to celebrate, connect, and access meaningful support.
These gatherings create opportunities for families to share moments of joy, build
relationships, and discover resources that strengthen well-being and mission readiness.

Over 5,000 military family member participants in 2025

Our Events

ASY Golf Classic
Father-Daughter Dance
Military Spouse Symposium
Back 2 School Bash

Horse of the Sun Fall Festival
Operation Turkey Drop

Operation Holiday Joy
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Empowerment

Magical Holiday Party

Neighborhood Exchange Food
Distribution




WHAT THE
NUMBERS TELL US

Financial strain, childcare barriers, and frequent transitions create
challenges that many families navigate quietly while continuing to
serve our nation. Through responsive programs and community
partnerships, ASYMCA San Diego provides the support systems that
help military families find stability, opportunity, and encouragement
during every stage of military life.

of military children
face challenges

S
$ adjusting to new
schools, impacting
academic performance
0 64%
54% (

and social integration

of active-duty spouses of junior-enlisted
name childcare as the families do not feel ‘
most significant financially stable

barrier to employment

83 41%

schools in California of military
are Purple Star families spend
schools (military
specialized schools) 2 0%
with

or more of monthly

41 income on childcare

of them being in
San Diego County
school districts




OUR IMPACT
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YOUTH ENRICHMENT

COMMUNITY EVENTS

COMMUNITY ADVANCEMENT



NOURISHING FAMILIES. g
OPENING DOORS.

The Neighborhood Exchange (NEX) Food
Distribution addresses food insecurity while
creating meaningful connections for military
families. Hosted in two of the nation’s most
densely populated military housing
communities, Murphy Canyon and Bayview
Hills, NEX provides fresh food, essential
household supplies, and access to vital
support resources.

Beyond meeting immediate needs, NEX
often serves as a first point of
connection for families, introducing them
to ASYMCA San Diego’s low- and no-cost
programs that promote stability and
resilience.

"“It’s not just the fresh food
that helps, it’s the sense of
community and support we
feel every time we come.
Being stationed far from
home can be isolating, but
here, we’re reminded that NEX also brings together nonprofit and community
, | d th partners who provide on-site resources, such as
we’re not alone and that financial education, workforce support, and family
there are people who truly services. This collaborative approach ensures
5 o0 famili | t I ith food, but ith

care about helping military amiiles ~feave not only. Wwith food, DUt wi

connections, knowledge, and opportunities that
families thrive.” help them move forward with confidence.

461,362 pounds of nutritious food
supported

o 21,832 military family
members

o




MOMENTS THAT
MATTER MOST

PRE-DEPLOYMENTS AND HOMECOMINGS

Military life is marked by seasons of separation and reunion. At pre-deployment briefings and
homecoming events across San Diego based, Armed Services YMCA San Diego is there offering
comfort, connection, and steady support during some of the most emotional moments in a military
family’s journey.

Impact of Deployment
on Military Families

Declining grades
10%

Emotional Challenges
30%

Relationship Changes
25%

Mental

Health Youth
Risks Behavioral
10% Problems

25%

and Families

*James, T., & Countryman, J. Innovations In Clinical Neuroscience

During pre-deployments, families are often
navigating uncertainty, logistics, and the
weight of impending separation. We create
welcoming spaces where children can
engage in meaningful activities while parents
attend briefings and prepare for the months
ahead. We connect families to available
programs and resources, ensuring they know
they are not alone.

At homecomings, we celebrate alongside
them. Whether through family-friendly
activities, resource tables, or simply a
reassuring presence, we stand ready to
welcome service members home and
support the reintegration process for the
entire family.

As families face the challenges of deployment
and the relief of reunion, we ensure they
know that their community is alongside them
throughout their journey. In 2025 we
supported 5000 military family members
during pre-deployments and homecomings.



https://pmc.ncbi.nlm.nih.gov/articles/PMC3312898/

RAPID RESPONSE. 03
REAL IMPACT.

URGENT RESPONSE SUPPORT

In May 2025, Armed Services YMCA San Diego responded to the tragic jet crash in Murphy Canyon
military housing that affected and displaced over a 100 households and claimed the lives of 6
civilians. As the first military nonprofit on the scene, we have been referred to as the first
responders of military nonprofits, a title we are honored to carry. We mobilized quickly with military
commands and community partners to provide emergency childcare, temporary lodging,
transportation, financial assistance, and ongoing resource coordination. Our newly built
Center for Military Families stood as the epicenter for all emergency response activity, providing a
safe, sheltered space that supported efficient emergency operations.

ARMED SERVICES YMCA RESPONSE
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recovery grants

immediate relief Provided childcare
$35,000 while adults received $68’000
R care and support helping 15 families
g who lost vehicles
distributed
m
:; &=
Offered a 2-week Provided
scholarship to Camp transportation
Hero for all children via LYFT rides
from affected families and ASY busses

Award recognition tied to plane crash response: SDMAC Non-Profit of the Year (2025)
Proudly recognized by Navy Region Southwest and Naval Base San Diego for
Murphy Canyon Community Response.

ASSURED STABILITY THROUGH THE GOVERNMENT SHUTDOWN

During the government shutdown, uncertainty around potential pay disruptions created added stress
for military families. In response, ASYMCA expanded food distributions and outreach efforts to ensure
families had access to essential resources. At the height of the shutdown in 2025, additional food
and diaper distributions served 978 service member families.
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PROMOTING HEALING
& HOPE AT NMCSD

Naval Medical Center San Diego, Armed Services YMCA San Diego’s Warrior Care
Initiative serves wounded, injured, and ill service members during some of the most
vulnerable moments of their military journey. Through thoughtfully designed activities,
supportive interactions, and family-centered engagement, we create opportunities for
encouragement and meaningful connection with volunteers throughout the recovery
process.

Our presence helps preserve dignity, reinforce resilience, and create moments of
normal life during medical treatment and transition. For service members and their
families, these experiences provide restoration, reminding them of their strength, their
purpose, and the life that continues beyond injury and illness.

10,302 wounded, injured, and ill service
members; family members; and hospital staff
received comprehensive support in 2025.
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RESTORATION & RENEWAL 1
AT THE RANCH

At Horse of the Sun Ranch, restoration and renewal take shape amid open space, steady
movement, and the grounding presence of horses. Surrounded by the rhythms of the natural world,
service members and their families engage in equine-assisted experiences and outdoor learning
that invite reflection, confidence, and growth.

Through guided interaction with horses and time spent in nature, participants develop emotional
awareness, strengthen communication, and build trust within themselves and with one
another. The Ranch offers space to reset, reconnect, and rediscover resilience in an environment that
feels both grounding and expansive.

3,211

Military Family Members
Participated in Equine
Therapeutic Programs

77

Children Attended Youth
Equestrian Camp

2,132

Western Horsemanship Riding
Lessons Conducted

Annual Fall Festival

MEET OUR

HORSE OF THE SUN
s MRANCHESSS

Regina Butala Eden Holt Aubre Megan Houlihan
STAF F Favre Program Manager Cunningham Horse Specialist

Ranch Director Program Coordinator
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IMPACTFUL PARTNERSHIPS

Navy Federal Credit Union remains a steadfast
champion for military families. Through their
generous investments, they help sustain the
programs that support those who serve. Beyond
their philanthropy, Navy Federal team members
consistently show up in service, volunteering

<
. 5

at events and standing alongside our military
families with genuine care and commitment.
Their long-standing partnership with Armed
Services YMCA San Diego reflects a shared
dedication to strengthening the well-being and
resilience of the military community.

For 24 years, Armed Services YMCA San Diego
was honored to partner with the Big Bay Boom
to produce one of the nation’s most celebrated
Independence Day events. As the second most
widely viewed televised fireworks show in the
country, the Big Bay Boom brought extraordinary
visibility to San Diego while drawing visitors
from across the nation and around the world to
celebrate along our waterfront.

Beyond the spectacle, the event generated
meaningful economic impact for the region. Last
year alone, the Big Bay Boom produced an
estimated $4.6 million in tax revenue, benefiting
the broader San Diego community.

We are deeply grateful to Big Bay Boom
producer Sandy Purdon, whose leadership
and vision ensured that proceeds from the
event supported the military children and
families served by Armed Services YMCA
San Diego for more than two decades. This
long-standing partnership helped strengthen our

mission and created lasting moments of
celebration for our city and those who serve it.




AWARDS & HONORS 13

Armed Services YMCA San Diego is honored to be recognized
for its service to military families across the region.

The Armed Services YMCA San Diego was named Executive Director, Frank Martin, was named
Military Nonprofit of the Year by San Diego among San Diego Business Journal’'s Top 50
Military Advisory Council (SDMAC) and received the Veteran Business Leaders of Influence 2025
highest accolades as the grand prize recipient of and also honored as North San Diego Business
Harrah’s All-in-4-Change grant award. We share Chamber’s Nonprofit Leader of the Year. These
these recognitions with the community whose recognitions reflect the strong leadership helping
partnership and belief in this mission make this work shape and sustain Armed Services YMCA San
possible. Diego’s work on behalf of military families.
A e {.e., Harralis

2025
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Military Nonprofit Business Leaders of Nonprofit Leader Harrah's All-In-4

of the Year Influence 2025 of the Year Change Grand Prize




STEADFAST CHAMPIONS
OF MILITARY FAMILIES

Behind every program, every milestone, and every
moment of impact are individuals whose generosity
makes it possible. Our major donors lead with vision
and heart, investing in military families with
confidence and compassion. Their commitment
creates lasting change, and we are honored to
steward their support in service of those who serve.
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Anonymous Donor

Alan Krause

Anne McDougal

Ben & Nikki Clay
Barbette & Spike Lowndes
Daryl Idler Jr.

Denise Stich

Elaine Alvarez

Frank & Julia Martin

Gail & Gerry Nifontoff
George & Carol Lattimer
Janet Muniz

Jeanette Liberto

Jeff Urdahl

Jeffrey Olsen

Joanne Sumption

Joe & Jill Scirocco

John Sutherland

Justin & Edith Serrano
Kalpana Rhodes

Kathie & Jim Zortman
Kenneth & Joan Denney*
Kenneth Bertino

Lari Sheehan

Mary Ann Sturgeon
Mary Kennedy

Nancy Lazarski

Phyllis & Larry Barber
Richard & Mary Evert
Richard Van Dyke
Sandy Purdon

The Schmelzer Family
Thomas & Linda Monroe
Tim & Marie Kelley
Timothy & Judy Lafleur

*In memory of Jack Denney

Every milestone we celebrate begins with
the generosity of those who believe in
military families. Thank you for believing.
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GRATITUDE FOR OUR 15

INSTITUTIONAL PARTNERS
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THE HEART OF OUR
MISSION: VOLUNTEERS

Volunteerism is woven into the very
foundation of Armed Services YMCA San
Diego. Our mission is sustained by
individuals and organizations who

generously give their time, talent, and 6 7 8 7 0 8
resources to serve military families. 5 ’

We are incredibly grateful for the 657
volunteers who contributed more
than 8,700 hours of service, showing

up at events, supporting programs, and 2 9 1 6 3 1
stepping in wherever help was needed. ’

Their presence expanded our reach

and strengthened the experience of
every family we served.

t—— ¢4
Whether giving away school supplies,
mentoring youth, or ensuring a smooth

and timely food distribution, our VO LU NTEERS
volunteers and partners reflect the
spirit of service that defines our OF THE YEAR

community. Together, they help ensure

military families feel seen, valued, and
cared for every step of the way.

COUNCIL

| 7\ _ Normhcounty T
| 1y PHILANTHROPY
|

.......

We are proud to have Armed Services MiIitary/Veteran: Civilian:
YMCA San Diego’s Board of Management .. .
Secretary, Shirley Yager, honored as one William Lu Cathe Robllng
of North County Philanthropy Council’s
Volunteers of the Year in 2025.




MEET THE TEAM

At ASYMCA San Diego, our leadership
and staff are united by a shared
commitment to serving military families
with professionalism, compassion, and
consistency. Across every program and
service area, our team works
collaboratively to
experience care that is responsive,

respectful, and mission-driven.

ensure families

From
organizational

frontline program staff to
leadership, each team
member plays a vital role in creating an
environment where military families feel
welcomed and Their
dedication, expertise, and heart sustain
the daily work that keeps our services
steady and centered on the evolving
needs of those we are honored to serve.

prioritized.
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Frank Martin *
Executive Director

Stan Miller

Vice President of
Finance &
Administration

Phillip Sammuli *

Vice President of
Development &
External Relations

Liza Talbott *

Director of
Development

Yavanna
Worthington

HR & Administrative
Director

Allison Garner *

Strategic
Partnerships &
Military Relations
Director

Lorenzo Inzuna

Special & Community
Events Director

Karime Valle *

Development &
Marketing Content
Manager

Sara Soto *

Site Operations &
Marketing
Communications
Director

Tasha Castro *

Director of Programs
NMCSD

Haydee Ramirez

Senior Director of
Programs

Nicole Aguiluz
Director of Programs

Ellaine Wilson-
Reyes
Resource Manager

Garrett Cordisco
Program Coordinator

Kassandra Leyva
Program Coordinator

Our part-time and seasonal employees, who play a vital role in shaping young minds,
are not pictured here, but are integral to our mission.

*military-connected staff




STEWARDSHIP & GOVERNANCE

Board of Advisory Board Military

Management Board Emeritus Advisors

Daryl C. Idler Jr. Rue Aquil James Chatfield John W. Baer Jr. CAPT Kyle Caldwell, USN

Chair Luz Cordero-Lazott Alan Krause Elaine Boland CAPT Jeffrey Melody, USN
Terence Edgerton Debbie Lindner Richard Evert

Mary Kennedy o . ik

T Wi ChEfrEr Amanda Gregory Gail Nifontoff David M. Gill
Mike Guzzi Justin Serrano Len Hering

Joe Pierzina Nancy Lazarski Denise Stich Mike Madigan

2" Vice Chairman William Lu Kayla Tademy Sam Merrick

Phvllis 3. Barb Maria T. Montgomery Greg Tanneberger John Rebelo, Jr.

YHIS S Darber Lari Sheehan Pattie Wellborn

Treasurer
Julie Slarich

Shirley Yager Jim Sturgeon

Secretary Joe Stuyvesant

Daniel Turkin

*With gratitude, we remember Board Emeritus Member, Judge David M. Gill,
for his service to ASY San Diego and the military families we serve.




THE SUPPORT

BEHIND THE IMPACT

ASYMCA San Diego remains committed to
financial  stewardship, transparency, and
responsible resource management in support of
our mission. Financial resources are directed
toward program operations, service delivery,
and organizational infrastructure that support
military families across San Diego. Funding from
a combination of philanthropic contributions,
investments, minimal program revenue,

2025 SOURCES OF INCOME

26%

3%

7%

and more enables the organization to sustain
core programs and provide equitable access to
services. Careful financial stewardship helps us
remain steady and responsive, allowing us to
direct resources where they will create the
greatest impact for our programs and the
families we serve. This approach reflects a
continued focus on accountability, sustainability,
and mission-aligned use of resources.

Monetary Donations $2,993,469

Program Revenue $324,508

United Way / ASYMCA of the USA $386,953

Interest Earned $146,010

In-kind $1,325,921

TOTAL REVENUE

$5,176,861

*Unaudited financials

CHARITY NAVIGATOR “HIGHLY RATED" CHARITY AWARDS
ARMED SERVICES YMCA OF THE USA

Score (out of 100)

<+

Rating Charity PLATINUM

Overall 93%

Navigator

Financial 92%

AND

VETERANS SERVICE
ORGANIZATIONS.
OF AMERICA

L. 6. 6.6 ¢

Accountability
& Transparency 100%

L. 6. 6.6 ¢

NS Ny
AL fa
w ity

*charitynavigator.org




THE MISSION AHEAD

“The strength of
this work comes
from a community
that understands
the sacrifices
military families
make and chooses
to stand beside
them.”

This year affirmed what we have always
known: ASYMCA San Diego is built to
serve and ready to adapt. As military
families continue to navigate change,
transition, and uncertainty, our
commitment remains constant. We listen,
respond, and evolve alongside the
community we serve. With your support,
our work strengthens stability at home
so service members can remain focused
on the mission ahead.

Looking forward, our focus is both steady
and ambitious. We will continue delivering
the programs that families rely on while
expanding our reach across San Diego,
ensuring more service members and their
loved ones can access the resources,

relationships, and support they need to

thrive. Our goal is simple but powerful: to
be the place where San Diego’s military
community finds what they need, when
they need it.

None of this happens alone. The strength
of this work comes from a community
that understands the sacrifices military
families make and chooses to stand
beside them.

We invite you to be part of what comes
next. By supporting ASYMCA San Diego,
you help ensure that military families
remain surrounded by stability,
opportunity, and care today, and for
generations to come.

Military families carry the weight of service every day.

Together, we make sure they never carry it alone.




JOIN US IN MAKING A LASTING IMPACT

Donate Online

Your online donation helps power the programs and services
that support military families every day. With just a few clicks,
you can help create opportunities for connection, stability, and
growth.

Monthly Giving

Join our Circle for Military Family Excellence monthly giving
circle to create a significant impact for military families. A
monthly gift provides dependable support that helps sustain ASY
San Diego’s programs throughout the year.

Give By Phone

If you would prefer to make your gift by phone, our team is
happy to assist you. Please call us and we will be glad to help
process your donation and answer any questions you may have.
(858) 751-5755

Give By Mail

Checks may be mailed to the address below to support
programs and services for military families. If you would like
to designate your gift to a specific program, simply include a
note with your donation.

Armed Services YMCA San Diego

3293 Santo Road

San Diego, CA 92124

Gift of Stock

A gift of appreciated stock offers an opportunity to support military
families while potentially receiving tax benefits. Donating
securities can be a meaningful way to make a larger impact
through the work of ASY San Diego.

IRA Distribution

A gift from your IRA-required distribution provides an opportunity
to support military families while directing funds you may not need
for living expenses toward meaningful impact.

Vehicle Donation

You can support military families by donating a vehicle through our
partnership with CARS (Charitable Adult Rides & Services). The
process is simple, and vehicles are accepted in nearly any
condition.

In-Kind Donation

Gifts of goods and services play an important role in supporting
military families. These contributions help provide essential
resources and strengthen the programs that serve our community.

Planned Giving

A planned gift allows you to leave a lasting legacy that supports
military families and sustains the work of ASY San Diego for
generations to come.

21

For over a century, the Armed
Services YMCA San Diego has
been a vital ally to military
families. Thanks to generous
supporters like you, our
essential work continues.

By donating, you ensure that
service members, spouses, and
children have access to crucial
programs and resources. Your
commitment empowers military
families to  thrive. Every
contribution, regardless of how
you give, fosters resilience and
support for those who serve our
nation.  Together, we can
transform lives and strengthen
our military community.

For more information,
please contact:
Phillip Sammuli, VP of
Development and
External Relations
psammuli@asymca.org
(858)987-1216

We encourage donors to speak
with their financial advisor about
how charitable giving can align
with their financial and
philanthropic goals.

TAX ID: 36-3274346



SPECIAL EVENTS

Annual Board Installation Dinner JANUARY 30
30th Annual Golf Classic APRIL 10
Spring Family Ranch Day APRIL 25
Father/Daughter Dance JUNE 12
Back to School Bash JULY 25
Military Spouse Symposium SEPTEMBER 12
Annual Celebration SEPTEMBER
Horse of the Sun Fall Festival OCTOBER 24
Magical Holiday Party DECEMBER 7
Operation Holiday Joy DECEMBER 9

NEIGHBORHOOD FOOD DISTRIBUTIONS

Second Thursday of the month:
BAYVIEW MILITARY HOUSING

Fourth Thursday of the month:
MURPHY CANYON MILITARY HOUSING

*November & December special holiday dates*

CONNECT WITH US

Armed Services YMCA Armed Services YMCA Armed Services YMCA
San Diego Naval Medical Center Horse of the Sun Ranch

3293 Santo Rd. 34800 Bob Wilson Dr. 28271 Old Hwy 80
San Diego, CA 92124 Building 1-G Pine Valley, CA 91962

858-751-5755 San Diego, CA 92134 619-473-8458

619-532-8159

ARMED SERVICES YMCA




	2025
	TABLE OF  CONTENTS
	Letter  from  Our  Executive Director
	The Community We Serve
	Building Community Together
	What the Numbers Tell Us
	Our Impact
	Center for Military Families
	Nourishing Families. Opening Doors.
	Moments That Matter Most
	Rapid Response. Real Impact.
	Promoting Healing & Hope at NMCSD
	Restoration & Renewal at the Ranch
	Impactful Partnerships
	Awards & Honors
	Steadfast Champions of Military Families
	Gratitude for Our Institutional Partners
	The Heart of Our Mission: Volunteers
	Meet the Team
	Stewardship & Governance
	The Support Behind the Impact
	The Mission Ahead
	Join Us in Making an  Impact
	OUR MISSION:

	LETTER FROM OUR EXECUTIVE DIRECTOR
	Frank Martin
	“It is the laughter and the joy of the children and families who fill its halls that truly make us proud.”
	In every moment of stability restored and every child’s laughter heard, we see the compassion of this community at work.
	115,000 Service Members In San Diego County with approximately  118,000 Family Members


	THE COMMUNITY  WE SERVE
	“...community-based, mission-aligned support is a critical component of sustaining family well-being and long-term readiness.”

	BUILDING COMMUNITY TOGETHER
	SPECIAL AND COMMUNITY EVENTS
	5,000
	military family member participants in 2025
	Over
	Connection
	Empowerment
	Sustainability
	Community

	Our Events
	WHAT THE  NUMBERS TELL US
	Financial strain, childcare barriers, and frequent transitions create challenges that many families navigate quietly while continuing to serve our nation. Through responsive programs and community partnerships, ASYMCA San Diego provides the support systems that help military families find stability, opportunity, and encouragement during every stage of military life.
	54%


	60%
	64%
	41%
	20%
	461,362
	Pounds of Healthy Food for

	21,832
	OUR IMPACT
	58,797
	Points of Service

	44,215
	Individuals Served
	Military Family  Members

	3,203
	Hours of Low  or No-cost Childcare Provided
	Equine Therapeutic Programs for

	3,211
	Military Family  Members



	10,302
	Patients and Staff Supported at Naval Medical Center San Diego
	1,474
	Students Received Peer Connection, Academic Support, and Resilience-Building

	5,388
	Military Family Members Attended Enriching Community Events

	9,499

	CENTER FOR MILITARY FAMILIES
	NOURISHING FAMILIES. OPENING DOORS.
	“It’s not just the fresh food that helps, it’s the sense of community and support we feel every time we come. Being stationed far from home can be isolating, but here, we’re reminded that we’re not alone and that there are people who truly care about helping military families thrive.”
	461,362
	pounds of nutritious food supported

	21,832
	military family members


	MOMENTS THAT  MATTER MOST
	PRE-DEPLOYMENTS AND HOMECOMINGS
	Military life is marked by seasons of separation and reunion. At pre-deployment briefings and homecoming events across San Diego based, Armed Services YMCA San Diego is there offering comfort, connection, and steady support during some of the most emotional moments in a military family’s journey.
	During pre-deployments, families are often navigating uncertainty, logistics, and the weight of impending separation. We create welcoming spaces where children can engage in meaningful activities while parents attend briefings and prepare for the months ahead. We connect families to available programs and resources, ensuring they know they are not alone.
	At homecomings, we celebrate alongside them. Whether through family-friendly activities, resource tables, or simply a reassuring presence, we stand ready to welcome service members home and support the reintegration process for the entire family.
	As families face the challenges of deployment and the relief of reunion, we ensure they know that their community is alongside them throughout their journey. In 2025 we supported 5000 military family members during pre-deployments and homecomings.

	Impact of Deployment  on Military Families

	RAPID RESPONSE. REAL IMPACT.
	URGENT RESPONSE SUPPORT
	In May 2025, Armed Services YMCA San Diego responded to the tragic jet crash in Murphy Canyon military housing that affected and displaced over a 100 households and claimed the lives of 6 civilians.  As the first military nonprofit on the scene, we have been referred to as the first responders of  military nonprofits, a title we are honored to carry. We mobilized quickly with military commands and community partners to provide emergency childcare, temporary lodging, transportation, financial assistance, and ongoing resource coordination. Our newly built Center for Military Families stood as the epicenter for all emergency response activity, providing a safe, sheltered space that supported efficient emergency operations.

	ARMED SERVICES YMCA RESPONSE
	recovery grants
	$68,000
	$35,000
	Award recognition tied to plane crash response: SDMAC Non-Profit of the Year (2025)
	Proudly recognized by Navy Region Southwest and Naval Base San Diego for Murphy Canyon Community Response.


	ASSURED STABILITY THROUGH THE GOVERNMENT SHUTDOWN
	During the government shutdown, uncertainty around potential pay disruptions created added stress for military families. In response, ASYMCA expanded food distributions and outreach efforts to ensure families had access to essential resources. At the height of the shutdown in 2025, additional food and diaper distributions served 978 service member families.


	PROMOTING HEALING  & HOPE AT NMCSD
	Naval Medical Center San Diego, Armed Services YMCA San Diego’s Warrior Care Initiative serves wounded, injured, and ill service members during some of the most vulnerable moments of their military journey. Through thoughtfully designed activities, supportive interactions, and family-centered engagement, we create opportunities for encouragement and meaningful connection with volunteers throughout the recovery process.
	Our presence helps preserve dignity, reinforce resilience, and create moments of normal life during medical treatment and transition. For service members and their families, these experiences provide restoration, reminding them of their strength, their purpose, and the life that continues beyond injury and illness.
	10,302 wounded, injured, and ill service members; family members; and hospital staff received comprehensive support in 2025.
	Wounded Warrior  Flights


	RESTORATION & RENEWAL  AT THE RANCH
	3,211 Military Family Members Participated in Equine Therapeutic Programs
	77 Children Attended Youth  Equestrian Camp
	2,132 Western Horsemanship Riding Lessons Conducted
	Horsemanship Lessons Ranch Day Camp Ranch Days Retreats School Mini Camps Spring Family Ranch Day Annual Fall Festival
	MEET OUR
	STAFF
	Regina Butala Favre
	Eden Holt
	Aubrey Cunningham
	Megan Houlihan


	IMPACTFUL PARTNERSHIPS
	NAVY FEDERAL CREDIT UNION
	BIG BAY BOOM

	AWARDS & HONORS
	Armed Services YMCA San Diego is honored to be recognized for its service to military families across the region.
	AWARDS

	STEADFAST CHAMPIONS  OF MILITARY FAMILIES
	Every milestone we celebrate begins with the generosity of those who believe in military families. Thank you for believing.

	GRATITUDE FOR OUR INSTITUTIONAL PARTNERS
	THE HEART OF OUR MISSION: VOLUNTEERS
	VOLUNTEER SUPPORT

	657
	VOLUNTEERS

	8,708
	TOTAL HOURS


	$291,631
	VOLUNTEER VALUE
	ASYMCA SAN DIEGO
	VOLUNTEERS  OF THE YEAR
	Military/Veteran:  William Lu
	Civilian:  Cathe Robling


	MEET THE TEAM
	Frank Martin *
	Allison Garner *
	Haydee Ramirez
	Stan Miller
	Lorenzo Inzuna
	Nicole Aguiluz
	Phillip Sammuli *
	Karime Valle *
	Ellaine Wilson- Reyes
	Liza Talbott *
	Sara Soto *
	Garrett Cordisco
	Yavanna Worthington
	Tasha Castro *
	Kassandra Leyva

	STEWARDSHIP & GOVERNANCE
	Board of  Management
	Advisory  Board
	Board  Emeritus
	Military  Advisors

	THE SUPPORT  BEHIND THE IMPACT
	2025 SOURCES OF INCOME
	6%
	26%
	58%
	3%
	7%

	TOTAL REVENUE $5,176,861
	CHARITY NAVIGATOR “HIGHLY RATED” ARMED SERVICES YMCA OF THE USA
	CHARITY AWARDS
	CHARITY AWARDS



	THE MISSION AHEAD
	“The strength of this work comes from a community that understands the sacrifices military families make and chooses to stand beside them.”
	Military families carry the weight of service every day.  Together, we make sure they never carry it alone.


	JOIN US IN MAKING A LASTING IMPACT
	Donate Online
	Monthly Giving
	Give By Phone
	Give By Mail
	Gift of Stock
	IRA Distribution
	Vehicle Donation
	In-Kind Donation
	Planned Giving
	For over a century, the Armed Services YMCA San Diego has been a vital ally to military families. Thanks to generous supporters like you, our essential work continues.
	By donating, you ensure that service members, spouses, and children have access to crucial programs and resources. Your commitment empowers military families to thrive. Every contribution, regardless of how you give, fosters resilience and support for those who serve our nation. Together, we can transform lives and strengthen our military community.
	For more information, please contact: Phillip Sammuli, VP of Development and External Relations psammuli@asymca.org (858)987-1216
	We encourage donors to speak with their financial advisor about how charitable giving can align with their financial and philanthropic goals.
	TAX ID: 36-3274346


	2026 SPECIAL EVENTS
	Annual Board Installation Dinner 30th Annual Golf Classic Spring Family Ranch Day Father/Daughter Dance Back to School Bash Military Spouse Symposium Annual Celebration Horse of the Sun Fall Festival Magical Holiday Party Operation Holiday Joy
	JANUARY 30 APRIL 10 APRIL 25 JUNE 12 JULY 25 SEPTEMBER 12 SEPTEMBER OCTOBER 24 DECEMBER 7 DECEMBER 9
	NEIGHBORHOOD FOOD DISTRIBUTIONS

	CONNECT WITH US
	Armed Services YMCA  San Diego
	3293 Santo Rd. San Diego, CA 92124
	858-751-5755

	Armed Services YMCA  Naval Medical Center
	34800 Bob Wilson Dr.  Building 1-G San Diego, CA 92134
	619-532-8159

	Armed Services YMCA  Horse of the Sun Ranch
	28271 Old Hwy 80 Pine Valley, CA 91962
	619-473-8458



